For School Reference

The Plan had been discussed and finalized in the 1st Staff Meeting of 2024-25 and approved by IMC in September 2024.

Jockey Club Ti-l College ONLY
Plan on Use of Capacity Enhancement Grant
2024-2025
Major Area(s) of . i . Implementation Resources Performance Assessment |Person-in-
Item | Task Area Implementation Plan|Benefits Anticipated ) ) .
Concern Schedule Required Indicators Mechanism charge
1 |Enhancing |e Create more space | Together with other |¢ Teachers’ teaching |From September |Part of the e Formal class o Feedback from LWT

teacher’s for teachers to share of grants and non-teaching {2024 onward for |Remuneration teaching of Chi Lang,| staff
teaching enhance their from EDB such as | workload willbe  |one school year. [package for one Bio, Eng Lang, e Observation
qualities teaching quality NCSG & TRG to reduced year: Geog, Hist, ICT, P.E.

Provide teaching employ 8 teachers |e Teachers may and V.A. were

support for subject | and an IT spare more time in Salaries + MPF conducted.

panels (Chi Lang, supporting officer planning and $676,944 e Supports in IT and

Bio, Eng Lang, to share teachers’ | preparing for their administration work

Geog, Hist, ICT, teaching load, IT teaching. were provided.

PE.and VA)) and administration |e Provision of after

Promote the moral | work and other school academic

and national school affairs. and OLE programs

education for students

Enhance students’ ¢ Provide pastoral

language care to students

proficiency

Total:
$ 676,944
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